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English 


All MBTA activities, including public meetings, are free of discrimination. The MBTA complies with all federal and state 
civil rights requirements preventing discrimination on the basis of race, color, national origin, limited English proficiency, 
and additional protected characteristics. We welcome the diversity from across our entire service area. If you have any 
questions or concerns, please visit www.mbta.com/titlevi to reach the Office of Diversity and Civil Rights. 


Spanish 


Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion. La MBTA cumple con 
todos los requisitos de derechos civiles federales y estatales que impiden la discriminacion por motivos de raza, color, 
origen nacional, dominio limitado del inglés y caracteristicas protegidas adicionales. Damos la bienvenida a la 
diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o precupacion, visite www.mbta.com/titlevi para 
comunicarse con la Oficina de Diversidad y Derechos Civiles (Office of Diversity and Civil Rights). 


Haitian Creole 


Tout aktiviteMBTA yo, an kontan reyinyon pliblik tou, ap fet san diskriminasyon. MBTS respekte tout kondisyon sou dwa 
sivil federal epi leta yo ki anpeche diskriminasyon baze sou ras, koule po, peyi natifnatal, angle ki pa long, e lot 
karakteristik ki pwoteje. Nou akeyi divesite nan tout zon nou sévi a. Si w gen kesyon ou ta renmen poze oubyen 
enkyetman ou ta renmen pataje, gade tanpri nan www.mbta.com/titlevi pou w konekte avek biwo divesite e dwa sivil 
(Office of Diversity and Civil Rights). 


Overview € Patrick Marvin (HNTB) 
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English 

¢ Thank you for joining the meeting! We appreciate your participation. 

¢ This meeting will be recorded to be shared with people unable to join. 

¢ All participants will be muted upon entry so that only the presenters can be heard. 


Spanish 

e jGracias por atender esta junta! Agradecemos su participacion. 

¢ Esta junta estaria grabada para poder compartir con los que no pudieron asistir. 

¢ Los participantes estan silenciados al entrar la junta para que solo se pueda oir a los 
presentadores. 


Haitian Creole 

¢ Nou di w mési poutet ou patisipe nan reyinyon an! Nou apresye patisipayson w. 

e Reyinyon sa a ap anrejistre pou li pataje avek moun ki pa t ka patisipe yo. 

¢ Se pou tout patisipan yo etenn mikwofon yo depi yo konekte pou lot patisipan yo tande moun k ap 
fé prezantasyon an. 


D 


Language Accessibility © Patrick Marvin (HNTB) 
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English 


We offer interpretation during this meeting. In your 
meeting/webinar controls, click Interpretation (the small 
globe icon) and click the language that you would like to 
hear. 


Spanish 


Ofrecemos interpretacion en espanol durante esta junta. 
Para escoger el audio en Inglés o en Espanol tendra que 
picar el boton de interpretacion, el cual tiene un imagen 
de un mundo. Cuando le pique la interpretacion por favor 
de escoger el idioma cual le gustaria oir 


Haitian Creole 


Nou ofri sevis entépret nan reyinyon sa a. Nan bouton 
kontwol yo nan reyinyon / webine a, klike sou entepret 
(Interpretation ki se yon bouton ki gen yon ti glob sou li) 
apresa klike sou lang ou ta renmen tande reyinyon an. 


Use Chat for Technical Questions © Patrick Marvin (HNTB) 
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English 


If you have a technical question about Zoom or the Zoom Group Chat 
features of the meeting, please use the chat function. 
We will attempt to troubleshoot your problem and get 
back to you. 


Spanish 


Si tiene una pregunta tecnica de zoom o los enseres de 
zoom durante la junta. Favor de usar el chat. Nuestro 
asistente tecnico bajo el nombre de “Zoom Tech” le 
ayudara con su problema. 


Haitian Creole 


Si w ta renmen poze yon kesyon teknik sou Zoom To: Everyone ~ © File ) (++ 
oubyen sou fonksyon li ofri nan reyinyon an, itilize tanpri Type message here... 

fonksyon chat la. N ap eseye rezoud pwoblem ou ane 
ba w repons. 


Closed Caption € Patrick Marvin (HNTB) 
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English 

Click Closed Caption to start viewing closed caption 

* Tip: Click and drag the closed captioning to move its position in the meeting window 
To adjust the caption size: 

* Click the upward arrow next to Start Video / Stop Video Closed Caption is available 
* Click Video Settings then Accessibility 

¢ Move the slider to adjust the caption size 


= 


© 
Spanish Record Closed Caption 


Haga clic en Subtitulos (Closed Caption) para ver los subtitulos 
¢ Sugerencia: Haga clic y arrastre los subtitulos para mover su posicion en la pantalla de la reunion 


Para ajustar el tamafio de los subtitulos: Closed Caption 
* Haga clic en la flecha hacia arriba junto a Start Video/Stop Video (Empesar el Video / Parar el Closed Caption Font Size: o—_—___——__- 
Video) Normal Medium Large 


* Haga clic en Video Settings (Adjustes de Video) y luego Accessibility (Accesibilidad) 
¢ Mueva el control deslizante para ajustar el tamano de los subtitulos 


Haitian Creole 

Klike sou Soutitraj (Closed Caption) pou soutitraj la paret 

* Konséy : Klike epi deplase soutrital la pou w chanje pozisyon li nan fenét reyinyon an. 

Pou chanje gwosé soutitraj la: 

¢  Klike sou flech ki pwente sou anwo a ki bo kote Demare vieyo / Kanpe videyo (Start 
Video / Stop Video) 

* Klike sou Paramét videyo (Video Settings) epi apre sou Aksesiblite (Accessibility) 

¢ Bouje kisé a pou w chanje gwoseé soutitraj la 


These are default (small) sized subtitles. 


Agenda 


Introduction 

Blue Hill Ave Transportation Action Plan 
Trolley Refurbishment 
Ridership Update 

MLT Timeline 

Planning and Design Update 
Inline Station Concepts 
Ashmont and Mattapan Update 
Early Action Items 

Rider Survey Results 

Public Involvement 

Q&A 


& A.J. Tanner (MBTA) 


§& Joe Pavao (MBTA) 
& A.J. Tanner (MBTA) 
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Blue Hill Ave Transportation Action Plan 
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June meetings and events: 


¢ Blue Hill Ave - Dorchester Open House: 
¢ June 215: 5-7:30PM 
¢ Open House Sportsmen’s Tennis & 
Enrichment Center 
¢ Mattapan Square Stroll: 
¢ June 25th: 12-4PM 
¢ Mattapan Square 


¢ Blue Hill Ave Monthly Community Meeting: 


¢ June 27th: 6:30 — 8PM 
¢ Virtual 


July meetings and events: 


Blue Hill Ave - Grove Hall Open House: 
¢ July - Date & Location TBA 
Blue Hill Ave - Mattapan Open House 
¢ July - Date & Location TBA 
Blue Hill Ave - Mattapan Square Meeting: 
e July 18th: 6:30 — 8PM 
¢ Virtual 
Blue Hill Ave Monthly Community Meeting 


¢ July 25th: 6:30 — 8PM 


¢ Virtual 


Blue Hill Ave Transportation Action Plan € Andrew McFarland (MBTA) 
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Learn more at the project website and track upcoming events: 
https://www.boston.gov/departments/transportation/blue-hill-avenue 


Questions? Reach out to the project hotline or email address: 
¢ 617-635-3944 


¢ BLUEHILLAVE@BOSTON.GOV 


Trolley Refurbishment © A.J. Tanner (MBTA) 


¢ Refurbished Trolley #2 returned 
to service last fall 


¢ Trolley #3 in process; expected 
return to service in Fall 2023 


¢ Trolleys #4 and 5 out of service 
and in early stages of 
refurbishment 


Ridership - Average Weekday Boardings © A.J. Tanner (MBTA) 
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Station Fall 2018 (pre- Spring 2023 (today) Today as 
COVID) Percentage of 2018 


Central Avenue 719 
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Mattapan Line Transformation Timeline € A.J. Tanner (MBTA) 
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Existing Conditions Conceptual Design Development, Evaluation, and 15% Design Development 
Analysis Selection 
OCTOBER 2022 
Public Meeting #2 
I 
FALL 2022 
Trolley #2 in service 


JUNE 2023 FALL 2023 
Public Meeting #3 Public Meeting #4 


APRIL 2022 


Public Meeting #1 


FALL 2023 
Trolley #3 in service 


SPRING SUMMER FALL WINTER SPRING SUMMER FALL WINTER 
2022 2022 2022 2022/2023 2023 2023 2023 2023/2024 


$114.5 million in initial dedicated funding for MTP + $12.2 million for Trolley Refurbishment = 


$127 million in total committed funding 


Planning and Design Update © AJ. Tanner (MBTA) 
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¢ Progressing majority of the work from conceptual planning into 
preliminary (15%) design 
¢ Includes electrical systems, track, bridges and walls, 
substructures, drainage, power, station platforms, and signals 
and communications 


¢ Completed conceptual design, MBTA evaluation, and preliminary 
cost estimates of inline stations 


¢ Ashmont and Mattapan Stations concepts still in development due 
to complexity and connection to larger station and community 
elements 


Inline Station Concepts © Phil Santos (HNTB) 
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¢ Developed concepts for inline stations that best meet operational 
and rider needs 


¢ These station concepts were developed using public and 
Stakeholder feedback 


¢ Incorporate key priorities identified by the public including 
accessibility, reliability, passenger experience, and safety 


¢ Will present Central Avenue and Milton Station concepts in detail 
¢ Remaining inline stations are proposed as center-island platforms 


D 


Central Avenue Station € Phil Santos (HNTB) 
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Proposed inbound platform looking east at Central Avenue (towards Ashmont) 


Milton Station E Phil Santos (HNTB) 
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Proposed platform configuration at Milton Station with an elevator from the inbound platform to Adams Street 


Milton Station € Phil Santos (HNTB) 
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Proposed platform configuration at Milton Station with commuter lot in the background 


Initial Inline Station Construction Cost Estimates 


Station Cost Estimate* 


* Construction Estimate only — does 
not include design costs 


Mattapan 


& Phil Santos (HNTB) 
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Ashmont Station Update © Phil Santos (HNTB) 
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Ashmont Station Update Y Phil Santos (HNTB) 
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EXISTING TROLLEY 
PLATFORM TO BE 
DEMOLISHED AND REPLACED 


EXISTING RADFORD 
LANE ACCESS TO BE 
MAINTAINED OR REPLACED 


a 


EXISTING SIGNAL 
HOUSE 


Mattapan Station and Yard Update © Phil Santos (HNTB) 
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POTENTIAL NEW EXISTING MAINTENANCE POTENTIAL AREA 
TRACK ALIGNMENT 6 Se FACILITY OF NEW MAINTENANCE 
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MATTAPAN SQUARE 
TRAFFIC ANALYSIS 
ONGOING 


& A.J. Tanner (MBTA) 


Early Action Items 


Ashmont Station Countdown Clock 


¢ Updated the countdown signs to show time until next 
trolley, so riders arriving at Ashmont and transferring to 
Mattapan can see when next trolley departs 


Lighting Campaign 


¢ After the October public meeting, the team reviewed 
lighting at all stations and is upgrading to LEDs in the 
short-term 


¢ As we move forward, designs will optimize lighting, and 
we will work with municipal and private stakeholders to 


improve lighting on access paths as needed (T) 


Early Action Items © AJ. Tanner (MBTA) 
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Milton Station 


¢ Early planning and design for an accessible sloped walkway from Adams 
Street to the station 


¢ Commuter parking lot paving in planning phase 


Mattapan Station 


¢ Busway and maintenance yard paving and drainage improvements in planning 
phase 


Bridge Package 


¢ Expedited bridge rehabilitation program expected to be first major construction 
package 
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Mattapan Line Rider Survey Results 


Which stations do you typically use? 
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If your destination is Ashmont 
Station, where do you go from 
there? 


Ashmont is final destination EC 


Bus Fy 


0 
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Mattapan Line Rider Survey Results © A.J. Tanner (MBTA) 


27 


How do you get to the Mattapan Line? When the trolleys are out of service, 
what do you do? 


Uber/Taxi Jj 
The Ride 


Bike Bike 

Can't make the trip 

Dropped off by car iil Ride from others 
Uber/Taxi 
Walk 
Other MBTA service (RR MBTA shuttles 


Bus 


Walk Personal Vehicle 
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Public Involvement 


€ A.J. Tanner (MBTA) 
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¢ Quarterly meetings with the legislative delegation 


¢ Community group meetings 
¢ Greater Mattapan Neighborhood Council 
¢ Consult Lela’s Mattapan Square Not Your Average Public Meeting 
¢ Ashmont Hill Association 
¢ Activating the Square events 
¢ Drop in sessions 


¢ Municipal coordination/partnership 
¢ Regular meetings with the City of Boston 


¢ Future public meetings 


We want to hear from you! 

¢ Visit the project website: www.mbta.com/mlt 

¢ Email trolley@mbta.com 

¢ Submit a comment: tinyurl.com/MLTComment 
¢ Call 617-222-3030 


€ Patrick Marvin (HNTB) 
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Raising Your Hand 


English 

Please use Zoom’s “Raise Hand” feature to indicate if you have a comment. All participants are muted upon entry so that 
only the presenters can be heard. Please raise your hand and the meeting host will ask you to unmute so that you can 
state your question/comment. 

Spanish 

Por favor de usar el encero de levantar la mano en Zoom para indicar que usted tiene algun comentario o pregunta. 
Todos los participantes en esta llamada estan silenciados, para que solo los presentadores se puedan oir. Cuando usted 
levante su mano, manda un alerta a la moderadora que quisiera hablar. La moderadora le quitara el silencio para 

que pueda hacer su pregunta o comentario. 

Haitian Creole 

Tanpri, itilize fonksyon "Leve men" (Raise Hand) Zoom lan pou fe konnen gen yon bagay ou ta renmen di. 

Mikwofon tout patisipan yo ap etenn otomatikman depi yo konekte pou n tande moun k ap fe prezantasyon an. Tanpri, 
leve men w e responsab reyinyon an ap mande pou w limen mikwofon ou an pou w poze kesyon w lan oubyen di sa w 


gen pou di a. 
v = v 


To speak, 
click “Participants” 
then “Raise hand” 


Send a chat *9 
to the moderator Raise Hand 


Thank you 


